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SACHET, Head Office
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Phone: 92-51-2254933

Fax: 92-51-2255053

E-mail: sachet.pakistan@sachet.org.pk
Website: www.sachet.org.pk

SACHET, Shop for a Cause

Ground Floor, Al-Babar Centre, Park Road,
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Phone : 92-51-2256799 - 2255053, Ext. : 113
E-mail: shopforacause@sachet.org.pk
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Banigala

Banigala, Mohra Noor,

Near Rawal Dam, Islamabad.

Phone : 92-51-2841498

SACHET, Community Development Program
Pathargarh
Pathargarh, Hassan Abdal,

District Attock,
Phone : 0300-8568902

SACHET, District Office (Mansehra)

House # 234, Sector-D,
Township Gazikot Mansehra.
Phone : 0997-302780

Health Education Training
health@sachet.org.pk  khazeena@sachet.org.pk  training@sachet.org.pk

SACHET Gallery

1st Floor, Al-Babar Centre, Park Road,
F-8 Markaz, Islamabad
Phone : 92-51-2256799 - 2255053

AGEHI Resource Centre

Al-Babar Centre, Park Road,

F-8 Markaz, Islamabad.

Phone : 92-51-2256799, Fax : 92-51-2255053
E-mail: agehi@sachet.org.pk

SACHET, Community Development Program
Pinyali
Pinyali, Main Kahuta Road,

District Rawalpindi.
Phone : 92-51-4980094

SACHET, Community Development Program
Gagri
Japanese Road,

Sihala, Islamabad.
Phone : 92-51-4495525

SACHET, District Office (Chakwal)

H # MCB 3/440, St. # 2,
Mohalla Siddiqueabad, Chakwal.
Phone : 92-0543-601919, Fax : 92-0543-601919

PACIG Youth MiRAS

shopforacause@sachet.org.pk  dostiyan@sachet.org.pk  agehi.productions@gmail.com
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Founder President SACHET-Pakistan Secretary General SACHET-Pakistan

Human davelopment as characterzed by the Improvemant Indices ke Iife axpeclancy, enralmant at
primary lavel In educaticnal institutlons, par capita calore Intake, par capita GMF, femala [teracy,
infant martality ratas, gandar ampowammant, rates of amploymant, ate. |2 the ubimate oblectiva and
purpasa of all endeavours directed towards growth. Viewed In this contexd, Paklstan regrattably ranks
at botiom at 135 amongst 180 natkons of the world, Unlass the axlsting efforts are supplamanted at all
lavels, thesa vital sectors would conlinue to suffer neglect

Despite all challenges, SACHET successfully completed its eighth year of service to the disadvantaged.
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Achievements made by SACHET during this period are meritorious and highly commendable.
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Multi-dimensional delivery programs of SACHET, like entirely free primary health care, income generating
technical training of both male and female community members and disseminating awareness amongst

them on health and social issues made a discernable impact on the lives of the under-privileged urban and

rural poor of Pakistan as verified and recognized by various evaluations. The advocacy programs of

SACHET across the country contributed positively in generating awareness on many pertinent health

Cognizant of the need to contribule in positive lerme to community based programmes in the , ,
issues, both at policy and at grass root levels.

fialds of haalth, educalicn, training and gender devalopmeant, | along wilh my colleagues,

astablished the Sociely for the Advancemeant of Community, Health, Education and Training.

All this would not have been possible without, the whole hearted support of communities, where SACHET
Within a relatively short pariod of one yaar, tha word "SACHET" has bacome a symbol of an

- F 1 is serving; generous financial support from the philanthropists, funding from the national Zakat Council
institution making concrate contributions without charges in medical care and community

- d ti ived fi the devel t aid izations. Sustained t of the President
haalth promotion as well as training through institutions and projects set up in rural areas and and cooperafion recelved rom fhe development aid organizations. Sustained support o the Fresiden

through our Gender Watch Series on television. SACHET is operating at the micro level but SACHET, Board of Directors, management and dedication of employees and volunteers of SACHET

with mega objectives. ensured the successful implementation of SACHET's programmes.

It is hoped that SACHET will continue to receive support from all quarters in future as well.
The sincera afforis mada by the patriotic Pakistan] donors, wall wishers and last but not least

the dedicated staff of SACHET, In helping me with this noble cause deserves gratitude and |
wish them every success,

- B
LTI - )
. | . /.

e . Mr. Muhammad Faheem, ndc
HI & BAR, HI MBA (Rutger's-US), M.S Strategic Studies (QAU)




Executive Vice President SACHET-Pakistan We strive in partnership with community, public and civic society organizations to develop a society

based on three core values of sustainable human development: self esteem, freedom of choice and

Ve cannot disect the winds but we can agjust e sail tolerance; a society where all have equal access to opportunities and justice irrespective of gender, color,

. . . . race and status.
Today when | look back | realize that how challenging our journey has been. When we started working on

broader concepts of Health with gender perspectives we were conscious of the uncertainties and risks
ahead. We identified all hurdles with reality lens and tried to translate each challenge into an opportunity.
Challenging stereotypes and centuries old patriarchy was not an easy task. Communicating changes that

are ethically correct and socially acceptable demand creativity, gender sensitivity, and sincerity. Promoting Human Development of the Disadvantaged in Gender Perspectives
Development professionals dare to dream. And yet they do not forget to dream with deadlines. Our highly MANDATED OBJECTIVES

motivated team worked hard to advocate development issues like SRH, GBV etc. both at policy level and
at the grass roots. Advocacy to us means bringing together. We made every effort to involve all stake

= To promote gender awareness and sensitivity in Pakistan
holders. At the same point we also concentrated on culturally appropriate communication. Young people P 9 y

remained our focus. We approached them with entertainment to educate approach and won their active m To narrow gender gaps in health, education & economic participation

involvement in project activities. SACHET provided strategic guide for creating enabling environment for ) )

promoting the cause of disadvantaged. These strategies have been adopted and adapted at different m To promote economic empowerment of the disadvantaged

levels and institutions in Pakistan. m To promote awareness and sensitivity about SRH rights, information, education and services
We as development professionals know very well that without enabling environs neither can we reach = To promote social investments in the development for Pakistani youth

our target audiences nor can we gear towards sustainable development interventions. To us, sustainability, m To promote gender sensitive media advocacy on development issues especially HIV and

goes beyond financial one, and encompasses institutional, social and technical sustainability as well. Today,
Community partnerships, Social Acceptance, Ownership by youth and contnuity of the project as are some AIDS, youth and gender based violence
indicators of our good advocacy and communication practices. Before concluding, | would like to express
my personal and organization's gratitude for the continued encouragement, valuable intellectual and

financial support offered to us by our development partners and communities. m
Empathy

]
W B Tolerance

m Loyalty
Dr. Rakhshinda Perveen .
B Integrity
Executive Vice President
SACHET - Pakistan. m Peace
16th December 2007 B Gender Sensitivity



We Shall biveTo see

We Shall live to see,
so it is writ,

We shall live to see,

SACHET operates on the deep conviction that it is here to give optimism to the disadvantaged in society. Therefore Faiz's
stirring; poetic salute to the socially marginalized serves as an appropriate poetically articulated vision statement for our
organization.

Zuf‘g(a
Lushn
Zu’.‘?{}ffffbapﬂ

g.oﬁ;(gj):fu;u

The day that's been promised, La%ﬂdi%#
The day that's been ordained; P
The day when the mountains of oppression u'/?féﬁ#—:«%
Will blow away like wisps of cotton; Lu l?ﬁz/)‘fd”
When the earth will dance iu;kéu’/’gﬁ
Beneath the feet of the once enslaved:; JL?’?’?’&/”%
And heavens'll shake with thunder Ll P
Over the heads of tyrants; dfif?/}@{b»
And the idols in the House of God Ldfgwu@,w}
Will be thrown out; fuf/tng;"/:ﬁ.‘/
We the rejects of the earth, Yy ‘G‘L)"’rﬂ
Will be raised to a place of honour. Zu{@&uﬁzw
All crowns'll be tossed in the air, _ L

LU el Eipbe
All thrones'll be smashed, o
And God's word will prevail, s ?L’/&b’/
He who is both present and absent “M{“‘-/rw{
He who's beheld and is the beholder. f/zbaéf';/&ﬁ
And truth shall ring in every ear, UJ}L?J#”
Truth which is youand I., "‘éabdi-/@'w'
We, the people will rule the earth ﬂfﬂ"uﬂ&/&:ﬁ
which means I, which means you. (Fe1#)

"Fair Anmad Foiz | 1001-1084) vwas one of Ta loading, ¥ nol fonaenast, poala of the Indieh subohalingel curing T grarsr par of
e iasl ceniury, Listed koo Bmes for the Hobel Prize for Posly, he wes ofien compamed 0 his flend Fabio Menais, a Chilean
revpluionany poel and Nobel prize whrnee OF Fair's multifoceied tents, which led him o become, amengst ofher Hings, an
nciivi! fof human Aghls &5 Eharlies, 0 famous poursidal and adiar of Berety magaTine Ly snd oiham)imds unisrie and B
wcag) wilise, I B Bis postry which will, no doubl, besd surdve the teat of Bme" (De. Sarval Fahenen, scftor srd Eanslaior of 100 posrs by
Falz Atwiad Falz, 3002 [Fanslated from U]l

SACHET started working as a registered not for profit voluntary organization in May 1999. That was the time
when themes and resolutions adopted at CEDAW, ICPD &+5, and Beijing platform for Action were gaining
new attentions in many CSOs in South Asia including Pakistan.

Launching another CSO with the mission to promote human development of the disadvantaged communities
with gender perspectives and an undivided focus on RH issues especially ARH was very challenging.

SACHET pioneered a BCC advocacy TV series for young people in 1999 that addressed RH issues in local
context. SACHET is one of the few mainstream CSOs that carry out advocacy, service delivery, free health care
services, training and research and focus on strategic development communication. We followed this approach-
as ICPD PoA to which Pakistan is a signatory, addressed a multitude of pressing development problems the
problems which were not previously seen as traditional population issues. In conformity with PoA 1994. We view
population concerns from within a human rights framework. This advancement of the human rights perspectives
on RH, along a more focused discourse on gender in development was a major step forward.

It can be surely claimed that MDGs build on important outcomes of ICPD and we as SACHET see these as a
strong recommitment to the vision of that landmark event. Ensuring universal access to SRH and rights is thus
animportant part of strategies for achieving the MDGs.

Our work on various youth issues including HIV have always incorporated indigenous culture and local
perspectives. SACHET, since its inception in 1999, allocated 20% of its resources (time, material and human
resource) to the cause of HIV and AIDS as an integral part of the organization's program policy and practices. We
have integrated issues of HIV with adolescents and reproductive Health programs in five districts of Pakistan.
SACHET is one of the very few resource organizations in the local civil society sector that is focused on HIV
issues with distinctive features. As a part of Community Mehfils initiative for the rural population and specific
segments of the society SACHET organized awareness and sensitization raising sessions with the following
communities:

Rural men & women in SACHET Community development Program areas.
Uniformed personnel at Police Academy Sihala.

Civil Bureaucracy of Islamabad.

Media Professionals of Islamabad and Rawalpindi.

Public Transport Driver in Rawalpindi and Islamabad.



SACHET's greatest contribution besides promoting AIDS awareness among young people is the preparation
of a cohort of more than 50 young people who started their careers with SACHET either as students or fresh
graduates and received their training and sensitization on HIV issues through the platform of SACHET and
now they are part of National and international programs and projects on RH and AIDS. What can be more
convincing success indicator for a local CSO like us to witness its ideas, philosophies and policies adopted
at a mega scale.

Founded by Dr.A.Q.Khan (NI & Bar, HI) in May 1999, and conceptualized by Dr.Rakhshinda Perveen, the
organization is governed by a ten-membered board of directors that consists of eminent Pakistanis in the
areas of Health, Education and Social Services.. The Board of Directors is responsible for architecting
strategic management directions, financial sustainability and periodic reviews of the
performance of the organization.

POLICY AND PRACTICES

The organization has a gender sensitive policy based on ethical values. Right from the inception, the
organization has integrated clauses against harassment of women at work places, discrimination against
employees on the basis of class, ethnicity, religion HIV status as an integral part of the job contracts. All
employees are hired on open merit and go through transparent performance appraisal exercises, not only
annually but at the end of probation and middle of their contract duration.

MANAGEMENT STRUCTURE

The Executive team lead by the EVP, SACHET Pakistan is responsible for managing three key Units namely
Programs, PSU and AGEHI of the organization.

The Programs Unit is composed of five thematic program areas namely: RAH(Health Program),
Khazeena(Education Program), PACIG,Survival Kit (Training Program),Miras(Sustainability Program).

The PSU is composed of HR, Finance, Administation, Transport and IT units.

AGEHlI is the resource centre of SACHET Pakistan. It collaborates with the Program Unit in managing
training and MiRAS Programs besides providing technical resources to other program areas.

THEMATIC AREAS

Gender Violence

Child Rights and Protection
Women Rights

SRH including ASRH
Health

Education

Training

Community Empowerment

TARGET AUDIENCE/S

Children, Adolescents and Youth for health,
education and training programs.

Women, victims and survivors of violence for
health, education and socio-economic
empowerment programs.

Women & girls, men & boys for interventions
aimed to end gender based violence including
dowry violence and addressing other gender
issues.
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NGOs, INGOs, Media, International Development Agencies and Public Sector.

So far we have initiated and implemented projects in collaboration with EC, DIFID, UNAIDS, UNFPA,
UNESCO, UNFPA, ILO, Plan Pakistan, Chief Pakistan, Oxfam-GB, IFA(Institut fur Auslandsbeziehungen)
Stuttgart Germany, Medien Projekt Wuppertal Germany, Photomarketing.de Berlin Germany, The Asian
Centre-Population and Community Development Association Bangkok Thailand, SAFRG (South Asian Fund
Raising Group) Delhi-India, Ministry of Women Development, NACP/Ministry of Health, Ministry of Population,
Zakat fund(Ministry of Zakat & Usher), Ministry of Education/FDE and different CSOs.

During the last eight years, SACHET has made worth mentioning strives to promote human development of
the disadvantaged. Its service delivery programs catered primary health and reproductive health care needs
of over 400,000 boys, girls, men and women. Over 70 projects (both short term and long term) in the entire
five program areas were initiated out of which 28 were successfully completed while rest of the projects are

continued as per their planned time frame.

Sustainability is an operational program. The operational program is meant to support, strengthen and sustain
operations of other four development programs. MiRAS is designed and executed to ensure overall
sustainability of rest of the four program interventions of SACHET Pakistan. Each program has different
projects that can be categorized as advocacy, communication, research, service delivery and training projects.
Service delivery projects of all Programs together constitute SACHET Community Development programs.

RAH HEALTH PROGRAM (JULY 2006-OCTOBER 20C

==

ana bibi, a mother of three is using hormone injections and very happily looking after her

three healthy children. She is very relaxed as there is no longer the fear of another unplanned
pregnancy. Her husband also agrees with her that raising three children nicely is much better than
having a lot of children neglected by both parents. This was not the same situation when three years
back she discovered that she was pregnant while her youngest girl was only six months old and
breast-feeding. Family planning was something known to her and her husband, a daily wages
laborer, through TV ads. but never heard or practiced in their family. Her participation in the
counseling at the Mehfil by SACHET on the advice of her neighbor satisfied client of SACHET clinic
and follow up services by the empathetic doctors at SACHET Clinic changed Mana’s life.

ealth program of SACHET Pakistan is packaged to promote healthy behaviors among the poor as well

to ensure access (cultural, geographical and financial) to the essential health care services especially
the women and children of poor communities. Besides general health and hygiene, the health program has
special emphasis on sexual and reproductive health especially of adolescents and youth. RAH program of
SACHET is implemented through SACHET Community Development Program (SCDP) in five districts namely
Islamabad, Attock, Chakwal, Mansehra and Rawalpindi. SACHET also established 7 primary health care outlets
to cater primary health care needs (especially anti-natal and post natal care for women) of 25000 urban slum
dwellers of Islamabad with the support of Plan Pakistan under PRBH project. For adolescent sexual and
reproductive health, SACHET established 26 youth and adolescents' friendly centers to provided SRH
information, education and services to an estimated 50,000 young people (for age group of 15-24 both girls
and boys) of District Chakwal with the support of UNFPA under RHIYA project. SACHET in partnership with
Plan Pakistan also established 4 adolescent friendly centers (for age group of 9-19 years both boys and girls)
under Plan-RHIA project. To address reproductive health needs of almost 3000 earthquake affected women of
Mansehra, SACHET is implementing with the support of UNFPA a project that offers health care services
through women friendly spaces in district Mansehra.

RHIYA project was culminated in June 2007. However, UNFPA and SACHET continued their commitment with
youth development and launched Pakistan Program for Adolescent Reproductive Health (PPARH) in District
Chakwal and Mansehra. In Chakwal it was continuation of YFCs established under RHIYA project whereas in
Mansehra it was replication of YFC model under RHIYA project. Under PPARH project SACHET established
4 YFCs in partnership with UNFPA that are now extending ASRH services to youth of 2 Union Councils
of Mansehra.
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PROJECTS

SACHET Clinics

Health Advocacy with community (Mehfils) Project
Promoting Responsible Behaviours in Health
Reproductive Health Initiative for Youth in Asia (RHIYA)
Reproductive Health Initiative for Adolescents (RHIA)
Women Friendly Spaces Project

Pakistan Program for ARH (PPARH)

‘N EVERY YEAR

B Around 200,000 people from disadvantaged communities receive direct health care services from free

SACHET Clinics based in community development programs. 70% of them are women, children and youth
(boys and girls).

M Nearly one million adolescent boys and girls are benefited by receiving information, awareness, training and
tangible services through SACHET s AGEHI Friendly centers, DoSTI YAN and FADAN.

B More than 50 artisans (mostly women) begin a journey towards economic empowerment by rejecting the

middleman and displaying their work for direct sales at shop for a cause (F-8 Markaz, Islamabad).

ESTABLISHMENT OF FREE HEALTH CARE HOSPITAL IN NORTHERN AREAS

Baltistan is one of the most destitute district of Northern areas in terms of physical and social infrastructure.

Though, public health facilities are over all lacking in Pakistan yet Northern Areas are more disadvantaged in
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this regard. The local community representatives led by a surgeon turned philanthropist approached SACHET
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to collaborate for establishing a free health care hospital in Baltistan. The local philanthropist committed to
provide land and other required infrastructure whereas they asked SACHET to provide necessary equipments
for OT as well as for general and Gynecology Ward for provision of hospitalization to the needy patients.
SACHET provided all required equipment for OT as well as 10 fully furnished beds for the wards. The local
community representatives have hospital management committee who is running the hospital independently

bearing all the recurring and managerial expenses of the hospital.

“Death of my husband and my only girl child in 8" October's earthquake totally ruined me. | had lost
all interests to live; why to live and for whom to live but this women center by SACHET showed me
sliver lining. | feel | am born again, | gained new knowledge and skills and new meaning of her life
from this center ", Bibi Razia, 25 year old.

Razia is one of the several hundred regular visitors of WFS who attended health sessions, literacy classes,
cooking and stitching classes. The psycho social counseling facilitated her in overcoming grief and enabling

her to be a productive member of the society.




=
=
=
—
=
PACIG (POVERTY ALLEVIATION-CUM INCOME GENERATION) PROGRAM §
-T)
SACHET has been active in all the three phases of Earthquake of October 8, 2005. Instantly, soon after the E
()
catastrophe, SACHET provided relief goods and emergency health care to the victims at spot in calamity =
m
stricken villages of Batal and Balakot. Then in relief phase, SACHET converted its Banigala clinic to a relief [ Shop for a Cause ;=,'
=
hospital where injured were provided with hospitalized health care along with boarding and lodging for their [ SACHET Gallery
kith and kins. [ | Learn to Earn Project

In recovery phase SACHET established women friendly spaces and bathing spaces to address psychosocial

support, reproductive health as well as general healthy and hygiene needs of women and adolescent girls of PACIG-SHOP FOR A CAUSE

Mansehra. This projectis being implemented in partnership with UNFPA.

Shop for a Cause, a concept shop serves as a sales and

SACHET also supported Mercy Corps in establishing a relief and recovery hospital in Manshera by providing marketing outlet for the display and promotion of the produscts

ical equi for the said hospital. SACHET took this initiati h fM
surgical equipments for the said hospital. SAC took this initiative upon the request of Mercy Corps, of disadvantaged artisans. It also support in strengthening

Mansehra office.
SACHET's health program. The income proceeding from

Shop for a Cause is spent on medical care of deserving

patients at SACHET clinics. During the reported year 320

consigners from 32 districts including Northern Areas and
AJK placed their products for sale in Shop for a Cause.
Women consignors were 139 that make up 50% of the total consignors. Shop for a Cause faced challenge of low
sales volume and low number of consignors during the reported period. This occurred because of a number of
reasons like staff’s turn over, lack of innovative and market-oriented products by the consignors and lack of

products' promotion in current changing scenario.




LEARN TO EARN PROJECT

This project aims at providing vocational training to rural women and girls to enhance their visibility

in economically productive activities as well as to enable them to contribute in the livelihoods of
their families.

Under this project SACHET is running 12 crafts training centers for women and girls.

KHAZEENA (EDUCATION) PROGRAM |

B Dr. A Q. Khan Scholarship Project
B Computer Training Project

M Dr. A Q. Khan Documentation Center (Khazeena)

SACHET is managing 20 computer centres to benefit rural youth boys and girls with IT.
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* DR. A. Q. KHAN DOCUMENTATION CENTER

Dr. A. Q. Khan Documentation Center was established to support research and knowledge management
1 pracess in SACHET by collecting and recording wealth of IEC material, books, manuals, research studies
and reports by different organizations. Students, researchers, trainers and development practitioners visit
the documentation center to benefit from the material.

] SURVIVAL KIT-TRAINING PROGRAM

P S
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SACHET gives prime importance to human resource development of its own human resource as well as of
other organizations and communities. This program has three components or projects like internship project,
capacity development project and professional's training project.

Program Goal

To develop human capital for enhancing effectiveness and productivity of civil society organizations

Program Objectives

B To enhance effectiveness of SACHET's human resource by providing training (formal as well as on-job)

opportunities in-house and from other organization both within the country and abroad

B To provide tailor-made trainings to the staff of other development organizations

Capacity Building Project for Young Graduates is wherein fresh graduates are given with opportunities of on

job training and learning opportunities to enable them to be productive human resource for either for SACHET

or for other organizations.

Story Of Change Within

| heard that personnel growth in SACHET was very fast. So, | was motivated enough to join SACHET
and within 5 years of joining, | experienced miraculous professional development within me. SACHET offered
me training opportunities (both on job and formal) of national and international level. | received two
international trainings on fund raising from SAFRG, India that capacitated me to plan and execute fund raising
strategies for my organization. | also received international certificate course on NGO financial sustainability,
resource mobilization through business activities from The Asian Center, Bangkok, Thailand.
| received training on Media Management through Cross Cultural Training Program from Stuttgart wuppertal
and Berlin, Germany that enables me to develop video documentaries for development advocacy. Besides
these international trainings, | got a number of trainings and mentoring sessions in SACHET.
To sum up, SACHET has added lasting value to my professional strengths as well as in my life, overall.

Amin Muhammad
Admin & Finance Executive, SACHET-Pakistan

%




SURVIVAL KIT-CAPACITY DEVELOPMENT PROJECT

To continuously improve quality of its programs and human resource, SACHET facilitates capacity
development opportunities for its staff members through in-house trainings, national and international trainings.
During the reported period, 5 staff members of SACHET had an opportunity to get 8 trainings held in Asian,
African and European regions whereas 10 staff members attended national level workshops and 32 staff
members got in-house training on ASRH, Gender and Protection, Gender and Reproductive Health and
Leadership. SACHET also conducted a training workshop on Gender and Reproductive Health for project

staff of Sungi Development Foundation in August 2007 wherein 18 staff members of Shikiyari project

participatad,

PERFORMANCE REPORT (JULY 2006 - JUNE 2007)

Programs

Indicators

Service Delivery

5 districts covered

m 500,000 patients accessed

SACHET health care facilities
24 counseling sessions held

= 25,00 boys and girls received
computer training

20 students received scholarships

2,000 girls and women
received vocational training

m 52 employees received training
® 10 were trained abroad

= 80 trainings conducted with CSOs,
CBOs and youth groups

Advocacy

2 youth conferences held

100 advocacy events organized

75 Mehfils organized

12 exhibitions at the shop &
gallery were organized

50 training sessions for learning, doing,
teaching advocacy in youth
conferences/camps/seminars.

Dr.Rakhshinda Perveen.

c icati 4 sets of posters on Adolescents Gender and education (an episode 2 sets of brochures 5 training manuals developed
ommunication RH issues developed from gender watch) copied on DVDs
Trainin 50 training sessions 4 courses on IT organized 4 courses on vocational 10 ToTs Conducted
9 organized training organized
Research Papers, 2 on HIV Collaborated with International and Collaborated with Research conducted for developing
and BCC and one on ASRH national organizations International and national customized training manuals
Research and entertainment to educate organizations
approach by
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AGEHI (ADVOCATES OF GENDER EDUCATION & HEALTH INFORMATION) RESOURCE CENTRE Spectrum of AGEHI Resource Center
Advocacy Communication
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AGEHI Resource Center SACHET was established in September 2000 by Dr. Rakhshinda Perveen, the B Designing and delivering theatrical performances
practical ideologue and co-founder of SACHET Pakistan. The resource center is engaged in active advocacy B Production of video documentaries
for gender sensitization, education and health promotion by conducting research, disseminating information, | Managing SACHET's volunteers’™ networks
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AGEHI Resource Center realized since its inception that theatre is one of the most powerful creative and
behaviour change communication tool. Theatre stimulates positive behaviours within very short span of time.
AGEHI theatre was established in 2001 to raise awareness and sensitivity about different social issues
through theatre performances at various forums and events. The theatre group comprises of amateur
performers mainly young students, development activists and practitioners who have passion and belief to
strive for social change through theatre. AGEHI theatre adopts almost all forms of theatre, keeping in view
the subject matter, location and audience. It includes formal stage theatre, shadow theatre, mime theatre,
interactive and street theatre etc. During the reported period AGEHI theatre conducted 125 theatre
performances in Islamabad and Chakwal. In Chakwal, 90 (86 at UC level and 4 District level.) theatre
performances were conducted whereas 30 street theatre performances were delivered in urban slums of
Islamabad. Besides this AGEHI theatre also conducted 5 theatre performances for the national level audience.
“Totay Ki Aala Taleem” (Higher Education of Parrot), scripted and adapted by Dr. Rakhshinda Perveen from
the work of Nobel Laureate from Bengal Mr. Rabindaranath Tagore, has been very popular and successful
play during the reported year that was staged in RHIYA Youth Summit at Margalla Hotel and RHIYA
Concluding Conference at Marriot Hotel, Islamabad as well as on the eve of World Aids Day 2006 at NIC

building Islamabad.

Dare to Sensitize, Train and Inform young people and communities about HIV and SRH issues program
works under AGEHI Resource Centre. DoSTI (as pronounced) is an Urdu word meaning friendship. AGEHI
SACHET has always advocated and practiced culturally and gender sensitive communication on issues
socially perceived as tabooed.

1999

Allocation of 20% resources of SACHET to the cause of HIV and inclusion of SRH issues as the mandated
objective of the organization.

Launch of trend setting TV series “gender watch” on SRH issues including HIV & AIDS on the national
TV(PTV) by SACHET

2000

First TV documentary Gender & AIDS on PTV by SACHET. That was the 14" episode of the 19-episode
series Gender Watch.

Launch of Sinf aur AIDS on videos by SACHET in collaboration with NACP and UN agencies to mark the
world AIDS Day 2000 “ Men make a difference”.

Launch of DoSTI project to raise awareness and sensitization on HIV issues among youth, rural communities,
public transport drivers, police officers and civil bureaucracy.

2009

Launch of first ever calendar on issues of AIDS based on art work by school and college students under
DoSTI project.

2002

Continuation of DoSTI project with BCC approaches thus engaging college students and different
communities through interactive health education sessions, theatre, art exhibitions and diverse interventions
to generate awareness and reduce stigma in connection with HIV issues.

2008

DoSTI started working with young people who were HIV positive by enhancing their self esteem and
contributing towards their reintegration in the society.

2004

DoSTI evolved as a program working on HIV issues with young people through RH and BCC Projects in
collaboration with international development agencies like Plan International, FHI International, UNFPA and
USAID.Initiation of a bilingual quarterly “Dosti” in collaboration with USAID and FHI International.
Development of Training Manuals for ILO.

2008

Advocacy events under different projects

Launch of sinf aur aids (with English subtitles) on AIDS Day 2005 with the support of FHI International and USAID.
Conducted a research for UNESCO on the vulnerability of street children to HIV and AIDS.
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2006 Youth Advocacy Network of AGEHI-SACHET emerged on August 12, 2003 at the International Conference
Research paper Mind Your language. HIV Communication in Pakistani languages. “The case of Urdu” . o .
in the annual conference of Population Association of Pakistan, Peshawar, Pakistan. November 2006,by on Youth and Promotion of Human Development- Investing in the Future, organized by AGEHI Resource

Dr.Rakhshinda Perveen. HAL AIDS e-forum was established by Dr.Rakhshinda Perveen to promote dialogue

on AIDS glossaries in the context of Pakistan. Center. YAN was formed to serve as a platform to mainstream Pakistani youth in development by ensuring

its involving the enthusiastic volunteers of YAN in various activities related to social development issues. At
Beyond Judgment

A film by Dr.Rakhshinda Perveen that time, there was no other formal network of youth in Pakistan.
It is a 5-minute English documentary that revolves around the complex trio of HIV,MSM and institution of

marriage in Pakistan. However, recently many national and international development

The ;/acumenfmfy has heen wi/e@ sereened in and outside Cakistan,
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organizations have realized the role of youth involvement in

resolving health and development especially in ASRH. Three

2007

From Khyber to Karachi organizations have recently (in 2007) facilitated formation of
Afilm by Dr.Rakhshinda Perveen ) o ‘ )
Among many vulnerable groups Pakistani truck drivers are being recognized as the one with most in need youth advocacy network. Since, this initiative was fueled with

regarding issue of HIV and AIDS., that has emerged as one of the key challenges for the society in Pakistan,

. ample resources so these organizations even got it registered
in recent years.

Humrahi meaning the co traveler has bgen specifically designed to _addresg health needs of the truckerg gnd as YAN-Youth Advocacy Network. Although, SACHET was

the associated population. Based on this project by NACP and FHI international From Khyber to Karachi is

an interesting and informative documentary produced by AGEHI Resource Centre. maintaining YAN since 2003 but to avoid any confusion and in

These documentaries can be viewed on our web site and OVO copies can be ﬁurcﬁm‘e/ from the convenience, AGEHI- SACHET management and SACHET

”Sﬁop fora Cause”, YAN members decided to rename the network as DoSTI-YAN. i 3

SACHET was selected by UNAIDS to produce four pioneering booklets in Urdu on issues of HIV.

YAN-DoSTI would be the identical title of Youth Advocacy Network of SACHET Pakistan from 2007 onwards.

AGEHI Resource Centre launched FAD project (2000-2006) that did pioneering work on issues of dowry

'“h her violence through diverse activities. FADAN (Fight against dowry Advocacy Network) launched in 2003, is an
W |.='

’ outcome of FAD efforts that is contributing towards raising awareness on violence associated with the custom

! y '\ Karachi o .
—— and institution of dowry through change makers across Pakistan.
-

i
1
-

i
C—

Silver ribbon, the logo of FADAN symbolizes hope for rejecting this socially endorsed and conveniently

forgotten form of gender violence and promoting the adoption of austerity in marriage ceremonies.




The research conducted by AGEHI Resource Center SACHET in 2001 emphasized that dowry is one of the

major causes of gender based violence in Pakistan. Thus, SACHET took the issue as its cause, which was

neglected by aln all the civil society organization as well as by media at that time. SACHET launched
- oo " s

th a signature ca i g ovember 2001. Since then SACHET has

Fight Agains
undertaken s, launching of
communicati i S pilingual book on

-
FAD, articl HI Mehfils have

been used i 0 pa atekeepers.
Provincial le
awareness eered in i ing medi social issues like
dowry. SAC : : , gital television.
Geo TV als
represented.

...... campaign.
The multifaceted interventions on FAD created visible impact on the development panorama of Pakistan. Once,

SACHET started this journey alone but with rigorous and untiring efforts, now other organizations (national

messages developed by SACHET on dowry
violence have been adapted by National
Commission on the Status of Women (NCSW) for
large-scale dissemination across Pakistan through
posters and other IEC material. AGEHI-SACHET
continued its campaign of Fight Against Dowry in
the reported period through organizing FAD Mehfils
at community level, seminars, sessions, articles

publishing in newspapers etc.

PROGRESS AT A GLANCE ( 2006-2007) OF AGEHI RESOURCE CENTER
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FINANCIAL OVERVIEW OF YEAR 2007 FINANCIAL OVERVIEW OF YEAR 2007

M. HUSSAIN CHAUDHURY & CO.  (ESTD.1947)

167-A, Adamjee Road,

Rawalpindi,
’ CHARTERED ACCOUNTANTS Pakistan.
 Member Horwarth International Tele: (92-51) 5568680-5564593
Fax: (92-51) 5581677 SACHET-PAKISTAN SACHET-PAKISTAN
E-mail: mch@dsl.net.pk SOCIETY FOR THE ADVANCEMENT OF COMMUNITY HEALTH, SOCIETY FOR THE ADVANCEMENT OF COMMUNITY HEALTH,
EDUCATION AND TRAINING - PAKISTAN EDUCATION AND TRAINING - PAKISTAN
BALANCE SHEET AS AT JUNE 30, 2007 INCOME AND EXPENDITURE ACCOUNT
AUDITORS’ PORT FOR THE YEAR ENDED JUNE 30, 2007
OF 2007 2006 2007 2006
SOXIETY FOR THE ADVANCEMENT OF COMMUNITY, HEALTH, i Notes hpses Rupees Notes  Rupees Rupees
EDUCATION AND TRAINING. R ENT ASSETS
INCOME
Operating fixed assets 3 35,519,191 | 34,266,134
Investments 4 lgg ;3[1) ‘Zéi lggvgggv?gg Donations and voluntary contributions 15 1,298,724 1,079,557
. ,870,: 5206, Profits on investments 16 7,987,111 4,054,823
We have audited the annexed Balance Sheet of “SOCIETY FOR THE ADVANCEMENT CURRENT ASSETS Amortization of deferred income 1844711 184,711
fit on bank deposi 17
OF COMMUNITY, HEALTH, EDUCATION AND TRAINING.” as at June 30, 2007 s 5 e @ B 554338
and related Income and Expenditure Account & cash flow statements together with the Loatondadvaecs . s Lceusiopitiont ten projects B Sai 43004
fot the year then ended Ofrrecevables g o o
notes to accounts fo
9 EXPENDITURE
é:sl:u::dlszgﬂlﬁalances 10 3771255 5593252
o o o9 o o L 771 ,893, Direct Program Cost
It is the responsibility of the organization’s management to prepare and present the above
. . e T .. TOTAL ASSETS 137,641,678 134,159,386 Health Program 20 [ 3887254 3,722,097
said financial statements. Our responsibility is to express an opinion on theses statements Education Program 21 434,065 135,796
1 AGEHI Resource Centre 22 1,078,121 380,515
based on our audit. FUNDS AND LIABILITIES SACHET Gallery-PACIG 23 516,421 179,962
Short term projects 24 2,410,797 1,821,979
oy e . oy . . FUNDS Information Technology 25 545,867 -
We conducted our audit in accordance with the auditing standards as applicable in - . oot B Khazeena 2 Slooss _T61gs
. . . . G 1 Bz 1243, V25, 5210,
Pakistan. These standards require that we plan and perform the audit to obtain reasonable i N - e Exeentive Vics President 7 [lEm) [
o o o ,131, , 710, M d i 28
assurance about whether the above said statements are free of any material misstatement. . eoME U e Zrvn
An audit includes examining, on a test basis, evidence supporting the amounts and CURRENNEEIRIIES Tl 29 (6380) (25.466)
disclosures in the above said statements. An audit also includes assessing the accounting Creditors,acerued and other Liabilities 1 Ceoac L2 B Net surplus/(defict) for the year 3,198,996 (2491.744)
policies and significant estimates made by management, as well as, evalutaing the overall CONTINGENCIES AND COMMITMENTS 14 -
presentation of the above said statements We believe that our audit provides a reasonable TOT AT EUNDSIAND I.TABILITIES 37,641,678 134,159,386 -
. o . . . L
basis for our opinion and after due verification. \
[ - 1 LT
.. . . . . . T | Y1) e
In our opinion and to the best of our information and according to the explanations given to b Fa i - it EXECUTIVE VICE PRESIDENT Je
us, we have found the balance sheet of “SOCIETY FOR THE ADVANCEMENT OF b i | e
COMMUNITY, HEALTH, EDUCATION AND TRAINING.” as at June 30, 2007 and PRESIDENT EXUCUTTENICEERESIDENT ffSECRETARY GENERAL
the related Income and Expenditure Account a& cash flow statements together with the
notes to accounts for the year then ended to be in order and in accordance with the record
provided to us.

Place: Rawalpindi.
Dated:

10 DEC 2007




AWARDS AND ACHIEVEMENTS OF SACHET DURING JULY 2006 - OCTOBER 2007 The way forward - miles to go

Our advocacy ideas are being adopted and replicated by many other national and international SACHET Pakistan is determined to continue its struggle against public health challenges like gender
organizations.

violence with a special focus on dowry violence, preventable diseases , poverty and gender inequities by

SACHET Pakistan scaled up its youth friendly centers in Chakwal, assisted in establishing a charity hospital
in Baltistan (Northern Areas) and offered free health care services to nearly 500,000 people ( men and
women-young and old) in the rural areas of five districts of Pakistan. acceptable and gender sensitive strategies.

0434 $S14904d TUNNNY

involving community gatekeepers, youth and media and employing culturally appropriate , socially
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SACHET Pakistan received a shield of acknowledgment from UNFPA Pakistan at the closing ceremony of
second RHIYA Conference in March 2007. . ) ) .

SACHET Pakistan looks forward to receive greater intellectual, community and monetary support to
MiRAS took off, AGEHI set up its own productions house and SACHET earned media projects that
contributed towards its fiscal and financial sustainability.

expand and strengthen its free health care facilities and services in the years to come.

AGEHI Resource Centre expanded its reach in offering its expertise to sister NGOs and different
development organization.

SACHET Pakistan was elected as the focal point for Islamabad chapter of PRHN.

Communities with whom SACHET works have once again rewarded us by their continued endorsement of
our vision as reflected by their greater involvement, participation and ownership in SACHET's programs,
projects and activities.

Dr.Rakhshinda Perveen, co-founder SACHET Pakistan was awarded Certificate and award of commendation
for meritorious services for population program by Ministry of Population Welfare, GoP, 2006.
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Shop # 36, Ground Floor, Al-Babar Centre, Park Road, F-8 Markaz, Islamabad.
Ph: 051-2256799, 2254933, Fax: 051-2255053

E-mail: shopforacause@sachet.org.pk

Website: www.sachet.org.pk
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